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MEMORANDUM FOR: Direcio: ¢f Finanee

FROM: Bruee T. Johnson.
Directo: cf DIata Proeessing

SUBJECT!: Agency nyvroll System

1. We have completd your reqiest to enalyze requirements
that might lead to & rew:ite of the Agency Payroll System and are
leased to forward to you the attamcnied study which was prepared

P
STATINTby_ of " Division,

2. It is clear irort the Executive Swwmmary that the
resources required te cderlop & new payrell system along
traditional lines would preeclude our being able to eommence work
in the near future. Yc -ccommend, therefore, that a phased
approach be adopted. 7Thir would allew us te properly maintaln
the present system, irco pcrating 11to it the near term {(1-3
years) requirements out! red in the study in a manner such that
they eould also be eesil; integrated into an improved payroll
system which would evclve ir steges over time,

8. It is equally ¢ cer that some of vour requirements
deserve urgent attention. We hope to be able to Batisfy these
needs at the same time w: provide support to the current system.

STATINTL 4. 1If you agree, I toul¢ suggest that your representative

INTL eontact __ so that we can plan a suiteble course
of action,

/s/ Bruce T. Johnson
Bruce T. Johnson

Att: “fs‘iggggngJQvﬂﬁ.,;;észa'af?éﬁ
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